
Mid-Atlantic-Southeast TURN

July 16-17, 2010

Durham, NC

Co-Directors:  David Schutten, Rick Baumgartner

Participants:  

ODE:  Daniel Sobczak, Lisa Morgan, Shundra Bryon, Julia Pryor, Pamela Dotson Ferguson, Rosilind Taylor, Jacqueline Henry, David Schutten

Fairfax County:  Precious Crabtree, Kimberly Adams, Beth McConnell, 

Forsyth, NC:  Tripp Jeffers

Shenandoah University:  Diane Painter, Keith Lichliter

Facilitator:  Mary McDonald, CEC

I. Introductions – Check-In

· Fairfax County Education Association:

i. Strengths:  

1. BUS Program which engages 1-5 year teachers in social networking and engage them in various FEA Activities

2. New Leadership in FEA and VEA

3. New energy among FEA members to tap into

ii. Challenges

1. Combating apathy

2. Communication with members when there is an overabundance of emails

3. Engage in community networking and involvement

4. Over reliance on union staff instead of members in “leading the local”.

· Forsyth:

i. Strengths

1. We are active in the community

2. Efficient Communication – using Constant Contact, an electronic program that provides ongoing access to members via email

ii. Challenges

· Organization of DeKalb Educators

i. Strengths

1. NEA HRC Award!

2. Stable membership

3. Enjoy community backing

4. Strength in organizing – use of teams and team leaders to plan & implement key ODE programs/activities

5. Good relations with Human Resources

6. Can mobilize members when needed

ii. Challenges

1. Determine how to actively engage more members

2. Help members understand ODE opportunities

3. Time is a challenge

4. Members don’t see the Big Picture/ODE Vision

5. Apathy and Ignorance among members

6. Economy

7. Communication – ODE newsletter needs a leader

II. Teacher Compensation

 Melissa Rasberry

Performance Pay for Teachers:  Designing a System that Students Deserve – A Teacher Solutions Report/Center for Teaching Quality.

Melissa Rasberry, CTQ, provided an overview of various Performance-Pay  program components that are being implemented in districts and states and what we are learning from that work. 

For more information:  

www.teachingquality.org 

www.teacherleaders.org
Melissa Rasberry:  mrasberry@teachingqality.org
The PowerPoint presentation for this session, as well as the report noted above are available on the Mid-Atlantic Southeast TURN Satellite website. (www.turnexchange.net)

III. Preparing and Supporting New Teachers 


In Pursuit of Professionalism:  from Beginning Teacher to Master Teacher


Dr. Diane Painter, faculty and Keith Lichliter, recent secondary 



education graduate, Shenandoah University


Dr. Painter led a discussion among the TURN participants of the Pre-Service 
programs and supports in place to prepare students for the teaching profession.


Handouts: 

· Comparing Alternative and Traditional Teacher Certification Programs
· What We Know About Teacher Training

· Daily Reading Interventions to Help Targeted English as a Second Language (ESL) and Non-ESL Students

The PowerPoint presentation and handouts for this session are available on the Mid-Atlantic Southeast TURN Satellite website:  (www.turnexchange.net)

For more information: 
Eight Questions on Teacher Preparation:  What Does the Research Say?  A summary of the finding retrieved July 11, 2010 from: http://www.ecs.org/html/educationIssues/teachingquality/tpreport/home/summary.pdf
Maryland Professional Development School Network: http://cte.jhu.edu/pds/about.cfm


V.  Suggestions for future Mid-Atlantic Southeast TURN meetings
· The Widget Effect Report by The New Teacher Project (Tim Daly, President)

· NEA KEYS Survey (NEA)

· Working Conditions Survey

· Explore Funding Support

· Local Associations may consider seeking funds from businesses and organizations for “scholarships” to assist locals in covering travel and lodging expenses for TURN

· MASE Co-directors will explore developing and submitting an NEA Foundation Urban Grant to support the work around Teacher Effectiveness

· Invite Interested Locals and State Association Leaders to MASE

· Identify Targeted Locals and State Association Leaders to MASE – those who may not know anything about TURN

· Critical Friends

· Center for Teaching Quality, Consortium for Educational Change, Shenandoah University

· Others?

· MASE TURN website:

· Link to sites (CEC, Shenandoah, Education Sector, CTQ,

· Others?

VI.  Recommendations for next Mid-Atlantic Southeast TURN meeting

· Homework:

· Read and Review the book:  Going Public by Michael Gecan

· Provide a “Reflection Statement” for the MASE TURN website

· Participate in the MASE TURN blog

· Content Topics:

· Teacher Evaluation

· State Legislation and impact at Local Level

· Research pertaining to Teacher Evaluation

· New Teachers and Pre-Service Programs, Research

· Process Skill Building:

· How to organize, plan and implement at the local level

· How to move the organization to “own our profession”

· Follow up and Report Out on Locals’ “Action Steps” 

· Meeting Dates

· February, 2011 Meeting in Durham, NC (possibly over Pres. Day holiday weekend)

· Consider offering a MASE TURN Webinar regarding one of the topics of interest 

· TURN:  Oct 21-23; San Antonio, TX; Contact John Pavone

VII.  PLUS/DELTA
DAY ONE
PLUS:

· Great Conversations about relevant topics

· Pre-service Teacher experiences and perceptions excellent

· Loved hearing from Keith – good ideas!

· Agenda reflects the work done at our Feb meeting with additions to help us grow

· Great relevance to my professional community – especially supporting new teachers

· Continue sharing national and regional context re: Teaching and Learning and how it impacts our locals

DELTA:

· More time for small group conversations

· Arrange chairs in circle for more effective dialogue

· Missed input from locals not here but who attended Feb. meeting

· Didn’t do our homework

· Share ideas for organizing into our communities

· Share “how” you moved forward the “what”

· Consider how to provide “condenses readings” and reactions to readings on the TURN blog

DAY TWO 
PLUS:

· MASE TURN Co-Directors’ preparation for our meeting

· Positive energy throughout our meeting

· Action Steps – Next Steps

· Mary as facilitator

· Plethora of ideas

· Discussion about our Take-Aways assisted us in planning Action Steps

· See the Connections at the Federal-State-Local level

· New Blood – excitement

· “Down time” was good

DELTA:

· Provide materials prior to the meeting so we can come better prepared to engage in the discussions

· Bring Pre-Service and New Teachers to MASE meetings

· Make certain all participants are aware of and are reminded of the homework prior to the MASE meetings

· Mix us up a bit so we get to interact with other locals during the MASE meeting
NOTE:  TAKE-AWAYS AND NEXT STEPS ARE PROVIDED ON A SECURE SITE 
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