Santa Rosa TURN Meeting

Hyatt Vineyard Creek Hotel

January 31 – February 2, 2008
Session I:  Welcome, Introductions and Agenda Overview

Great name for a blog, website…  “Live Wire!” from Columbus.
Session II:  Schools by Design:  Innovation at TURN Sites – Ellen Bernstein

Ellen shared an article she wrote, “An Educational Manifesto of Hope:  A Draft in Progress.”  As progressive unionists, what do we stand for?  What would we put out in response to NCLB.   The national unions have lost their way.  They need to stop saying “fix-it”, and instead, put forth an alternative.  Let’s organize the voices of people who are like minded.

The paper has three sections:  

1. What is the real purpose of public education?

We recommend the creation of standards for any public policy that affects public education.

· All mandates, whether local, state or federal, must be fully funded

· Policies will be written in a manner that preserves the professional autonomy of teachers.

· Policies will preserve flexibility for local applications

2. Curriculum and Standards

We recommend the creation of national standards for education that are judged by “standards for standards” that will ensure the demise of rote memorization of fact s in the place of real learning.

· Does this standard support our vision of a public education system that engages learners in critical thinking and problem solving?

· Does this standard enable teachers to teach toward high-level thinking?

3. Teachers and Teaching Methods

We recommend that once we have agreed-upon national education standards, then teachers must be free to become the policymakers of classroom practice.

· Professionals pledge their first and primary commitment to the welfare of their students.

· All individuals permitted to practice in certain capabilities (teachers, specials, administrators) are competent to do so.

· Where knowledge about good practices exists, it will be used as the basis for making decisions.

· Where certainty about practice does not exist, practitioners will-individually and collectively, through inquiry and consultation-continually seek to discover the most appropriate course of action.

Session III: Schools by Design:  Framing Our Position – Joe Graba, Julie Evans & Louise Sundin

Motivation of the key players, students and teachers, in learning is critical for school reform.  Project Tomorrow started in California because they felt that students didn’t have a voice in educational policy.  The students have a pent up frustration, anger, and disconnect with what traditional school does to them.  We see the disengagement by high drop out statistics.

Project Tomorrow is a national education nonprofit organization.  They collect data and stimulate conversations amongst students, teachers, parents and school leaders.  They survey 100% online.  Schools/districts get their own data for planning and budgeting based on the survey results.

Technology has changed the way we deliver content to students and the products we expect back from students.  The use of technology is more consistent with how the students interact with the world and with what will be expected of them in the future.

Kids communicate differently with each other today.  They live in a technology- rich world except for the six hours they are in school.

How do we provide today’s students with 21st century learning opportunities?

Key findings from the student data:

· Communication is #1

· Online connected-ness creating new “friends”

· Online safety and privacy are not top student concerns

· Self-directed learning on the rise

· Students say:  “Make science & math relevant!”

· Continued disconnect between students and adults

· Increasing tech sophistication of the youngest learners

Kids are using cell phone, MP3 and game players…this is for K-12!  When kids start talking about how to improve school, they question why someone can’t create a game to help them learn?

How are K-12 students using technology for schoolwork for research, keyboarding, presentation and tests?  

Technology use – outside of school:  The Big Four…Email/IM, (They say email is for grandparents), games, music downloads and, MySpace.  23% of students are not interested in having a personal website.  Need to understand that not everyone is interested in doing the same things.

Kids are refining what is a “friend.”  44% connect with 20+ online friends monthly.   34% of those friends they have never met.  They are making relationships outside the typical way in middle school.  How can we take advantage of it and not shut it down?
What do students say would be the #1 benefit of incorporating videos and online games within schoolwork?

1. To understand a difficult concept.

2. Greater engagement

3. More interesting to practice problems

4. Increased learning

5. Go beyond assignments

6. Self-directed learning

7. Learn to work in teams

8. Connect learning with real world

How could your school make it easier for you to work electronically?

1. Use my laptop or cell phone

2. Unlimited internet access

3. Access my school project from any computer.

What do students think they should have in a school?  Which tool would have the greatest impact on your learning?  
“Give us a laptop that we can use in school and at home.”

Other components of that ultimate school:

1. Access to online databases for research

2. Games/virtual simulations

3. Mobile learning devices

4. Digital equipment for m/m presentations

5. Interactive white boards

Trends to Watch

1. Spectrum of digital native-ness

2. New uses for communications devices and tools

3. Connecting without boundaries – new relationships & friends

4. Technology as tool – no fad of fun

5. Students take charge of their own educational destiny

Recommendations for the 21st Century School

1. Create a vision- not just a plan

2. Include students, teachers & parents into planning and investment decisions

3. Embrace a wide variety of technologies

4. Use technology to add relevance to learning

Joe Graba: Reframing for Redesign 

We have been spending money on reform assuming that it was a performance problem.  Instead, the system is faulty.  
“If you feel like you are in control, you aren’t going fast enough.” – Mario Andretti

Think about how contained we are as educators with all our models when you think about redesign.  Teachers are the best people to help redesign schools.  They know what has to happen with education but have no idea how to make it happen.  Unions have to think about ways they can empower younger members to design schools.
Examples of TURN member locals on redesign:

Aurora Public Schools Pilot Schools

The four essential features that were put into place to ensure success:  Small size, accountability, governing autonomy and equity.  Pilot schools will not exceed 500 students to foster a nurturing environment where staff can meet the learning needs of every student.

GEM Academy in Toledo, Ohio

The TFT is opening an innovative elementary school entitle GEM (Gaining Educational Mastery) Academy next year.  GEM Academy is designed to be a neighborhood school that will incorporate research-based instructional and support strategies that have led to superior academic performance in urban schools.   There will be no principal at this site.  

United Teachers of Los Angeles

The UTLA is sponsoring the establishment of innovative pilot schools. The purpose of establishing pilot schools is to provide models of educational excellence that will help to foster widespread educational reform throughout the district.

Proposed TURN Statement on New Schools:
TURN urges/recommends that each of it’s member locals work to develop a process for creating new and different schools.  Questions to consider:  
What are the desired features of a process for creating and operating new and different schools? (What are the core processes to get to redesigned schools?)  
What are the desired features of the schools to be created under this process? (What is the redesign?  What are those characteristics?)

Session IV:  Teacher Compensation Redesign:  Innovation at TURN Sites – 
Julie Koppich, Rob Weil
Julie Koppich
A salary system that ties solely into units is increasingly at odds with the system that focuses on student learning.   There is no one right model of teacher compensation.  What works in one place may not work in another.

It has to include some mix…

1. Pay for knowledge and skills that improves student achievement.

2. Pay for position.  Some are harder to fill than others

3. Pay for responsibility

4. Pay acknowledges for improving student learning

Lessons Learned from TIF Grants:
1. The union needs to be at the table as a partner

2. Planning, planning and planning is necessary

3. Data – How and what you are going to measure

To do nothing means that something can be placed upon you.  Just saying “no” isn’t going to fly with the public, legislators and younger teachers.  It must improve teacher quality and improve student learning.

Rob Weil

There are minimum requirements that need to be in place before implementing alternative compensation.

1. An adequate base salary.

2. Sufficient and stable funding

3. Credible, agreed-upon stands of practice

4. Support to improve professional practice

5. Labor/management collaboration (trust)

6. Incentives available to all teachers

7. Easily understood standards for rewards

8. Necessary support for program

Examples of Unions doing it already:

1. Portland Maine

2. Douglas County Colorado

3. Minneapolis

4. Prince Georges County Maryland

M. Session V:  Teacher Compensation Redesign:  Framing Our Position

Optional Session:  Update on Mooney Teacher and Union Leadership Institute

Session VI:  Schools and Compensations by Design:  Implications for Teacher Unions by Design – Ellen Bernstein

Joe Graba challenged us to think about how culture is the invisible framework for the organization.

1. One of the unions’ invisible frameworks is that we are there to protect our members.   There are many more.

2. The challenge is to leave anything you know and believe at the door.  Consider other frameworks.

3. Remember:  We see thing as they are and as we want them to be, not as they could be.
Given the concepts that are in the paper…How must local unions change to play an appropriate role and what should that change look like?  Address specifically:

  The role of Public Education

                 
    
 Standards and Curriculum

   Teachers and Teaching methods

Green Dot Charter Schools are run by Steve Barr.  He is not anti-union.  He requires that his teachers belong to the union.  He takes teachers and principals out of UTLA.

Unions have to become community players.  We need to make a difference for children.   Teacher Unions should have a lot more to do with communities and families that their members teach.

Each school maybe should be a separate entity.  What would we look like if all schools in a system were different, if a district were a system of schools?  Should unions be more flexible so they could be more responsive to schools?

Should unions engage in periodic self-assessments?  We should acknowledge that all unions are in different developmental stages.  Should unions create options for members rather than standardizing everything in our contract?  If you deal with evaluations first, then compensation is not feared.  Need to treat members as individuals.

Schools will look different in the future, what does that mean to us as unions?  What does a union look like when we are no long one union or a master agreement?

How much influence can we have if we have no control over who is a member?  Should unions determine who the members are?  Can unions have standards for members if we don’t have standards for unions?

Question…  How should local unions operate in the public education industry as education systems evolve in the 21st century?

Session VII:  Planning Local Work:  Breakouts by Regional Networks

Session VIII:  An Open Forum For Sharing, Consultations and Updates on Developments in TURN Locals

Next TURN Meeting:

Beaver Creek, Colorado

May 29 – 31, 2008
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