TURN discussion on Union Change

Saturday, February 2, 2008

Notes

Representative leadership

Unions should (Should unions) be more reflective of the teachers and students?

Unions should (Should unions)  be as much a community organization as they are a union?

Unions – not modeled after district:

· PD



· Hiring

· On-line

What would we look like if all schools in a system were different?

· Should unions be more flexible so they could be more responsive to schools?

· Should unions engage in periodic self-assessment?

We should acknowledge that all unions are in different developmental stages.

· Should unions create options for members rather than standardizing everything in our contract?

Schools will look different in the future – what does that mean to us? 

· What do unions look like when we are no longer one union with a master agreement? 

· School system vs. a system of schools.

How much influence can we have if we have no control over who our members are – Should unions determine who can become a member?

Can union have standards for members if we don’t have standards for unions?

How can unions help members have the kind of conversations we are having?

Can our reps play a role at the sites toward this end?

We will raise these questions between now and May with our members?

Refine the Question: 

· What is the propose of public education and how should we change to achieve this purpose? 

· How much of an innovative agent should we be to meet our needs?

· How should be retro-fit (adapt) our unions to get ahead of the curve or educational change of the future?

And email it to all – distinguish it in the title.

Should unions change our name? Or . . . should we stick with the word now more than anything.

To what end?

· Current climate?

· Our view of public education?

· Because we are viewed negatively?

Mission  - standards – wherefore here is what we should rethink about ourselves.

Should unions become more of a guild? We’ve done more to control quality of practitioners than districts have.

Should teacher unions: 

· Run districts? 

· Model communal practices?

· Be community resources?

· Be organizations that learn?

· Be producers of knowledge about teaching and learning?

How can unions adapt to the multiple providers of public education / multiple employers – How in the case, can we help to teach well?

What if we let our districts self-destruct and we continue to serve and support teachers regardless?

What if we look at the original purpose of TURN – to be innovative: split screen work with status quo and innovate – be out there. Conserve and be agents of radical innovations.

The world is changing and unions are not. Do we want to participate? Do we want change to be done to us or do we want to do it ourselves?

What is not negotiable when it comes to teacher union change? :

· Due process

· Democratic dynamics

· Self-determination

Maybe we should rethink the way we become teachers. We could be the:

· Hiring hall

· Standard bearers

When the industry changes around you – can we be the leaders of change?

We must change in response to our changing members’ needs. Non-negotiables and everything else is about providing options.

Should unions take the lead in changing our struggling districts? 

Conversation starters: What is the purpose of public education? What is curriculum?

Questions:

· In what ways must our local unions change to be more responsive / responsible to the changing needs of our members and our students?

Concrete things to broach:

· Organizing  (NBCTs) most accomplished teachers

· Quality control

· How do we advocate tying student learning and achievement to structures such as evaluation and compensation?

· What are our members willing to change about our transfer language and salary schedules – training for skillful teaching . . .  all to address needs of younger members.

We must stop making this a choice between you’re “for” or “’against” change. 

Let’s focus on re-thinking the vehicles for change.

Innovative organizing model.. going back to more traditional model toward the goal of change.

Districts and unions now are a pretty good match for the current purpose we serve and for the current purpose of public education. 

What about using technology in our organizing toward social justice unionism – for example: $100. laptops for students in our districts.

How do we re-think our philosophy and our organizations with the lens of: 

· collectivism vs. individualism

· industrial model vs. craft unions, organizing individuals

How do we organize individual s in our profession in the future?

We as unions should consider:

· What might we do to capture the imagination and hearts of the public . .  and our members?

· We should embrace multiple pathways into the profession and then provide training.

· How can we engage our members in their work? How can union members help the union? The role of the union follows the answers to: What do you want your students / your children to be like?

What does the success of our unions mean? What does the success of our members mean? How will we know that we’ve been successful?

Question:


How should local unions operate in the public education industry as education systems evolve in the 21st century?

